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Community Construction Committee Meeting Notes  
Date: 2/1/17 
Time: 6:30 - 7:30 p.m. 
Location: Reception Room, The Chapin School  
 
 
PURPOSE OF MEETING  
 
Continue productive dialogue between the school’s construction manager, JRM 
Construction, and members of the broader community around The Chapin School’s 
construction and modernization project.  
 
Share status and updates on the project including, but not limited to: construction 
hours, schedule, logistics, etc. Present the February-March Look-Ahead. 
 
Review the areas of concern brought up by neighbors at the previous Community 
Construction Committee meeting on December 19, 2016. Present the outcomes for 
calls/emails received by Chapin since the last meeting. 
 
Maintain open communications between school, construction team and members of 
the community, and continue to collect email addresses that will serve as a list for 
communicating about future meetings and other key issues. 
 
Encourage neighbors to utilize the community contact phone number and email 
address.  
 
ELECTED OFFICIALS/STAFF MEMBERS & CIVIC LEADERS PRESENT 
Chapin continues to be grateful to be joined by representatives from the offices of 
local elected officials. Attending this meeting: 
 

• Loraine Farberg, Office of NYS Assembly Member, Rebecca A. Seawright 
 
 
PROGRESS REPORT: Follow-up to December 19th CCC Meeting: 
 
Chapin responded to the following two requests:  
 

• In partnership with CB8, Chapin is pursuing increased signage and traffic 
calming devices along East 84th street to alleviate honking and traffic issues. 
Chapin will present these ideas when they meet with DOT. 

  
 
TWO-MONTH LOOK AHEAD 
 
The following two-month look ahead was presented at the meeting and is posted on 
the school’s website: www.chapin.edu/buildingproject. 
 
February - March 2017 
 

• Interior shear wall work  
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• Interior deconstruction and debris removal  
• Interior mechanical systems: electrical, plumbing and heating 
• Material deliveries: lumber, steel rebar, concrete  
• Concrete deliveries and pumping  
• Interior finish restoration 

 
 
COMMUNITY CONTACT LOG  
 
Since the last CCC meeting, 3 Chapin-related inquiries were received via the 
Community Contact phone number/email. Response was made within 24 hours.  
 
      • A food delivery was made before 7:00 AM; Chapin reaffirmed existing policy with 
the vendor, and the company was put on notice.  
 
      • Machine noise was reported at 7:00 PM; Chapin explained that the noise was part 
of the school’s HVAC system, and not construction. 
 
      • An email inquiry was made regarding exterior hours of work. Exterior 
construction activities remain unchanged and are scheduled between 7:00AM to 
8:00PM weekdays and 9:00am to 5:00PM on Saturdays  
	
 
COMMUNITY Q & A 
 
Chapin reviewed again the schedule for interior, structural shear wall work that must 
be completed prior to lifting steel. Shear wall work will continue to the end of the 
school year and into the summer.  
 
It was reiterated that JRM is continuing to research the reconfiguration of the 
shed/walkway area in pursuit of creating two lanes of traffic. It was reported that the 
shed would be present during all phases of the building project and that the 
reconfigured area would have more of a construction “look.” The new configuration 
will require 10 weeks to construct. This work is most likely to begin in April. The team 
plans to share proposed look of new shed/walkway and its features at the March 
meeting. 
 
 
NEXT MEETING: March 20,2017 
 
 
 


