
Community Construction Committee Meeting Notes  
Date: 5/1/17 
Time: 6:30 - 7:30 p.m. 
Location: Reception Room, The Chapin School  
 
PURPOSE OF MEETING  
 
Continue productive dialogue between the school’s construction manager, JRM 
Construction, and members of the broader community around The Chapin School’s 
construction and modernization project.  
 
Share status and updates on the project including, but not limited to: construction 
hours, schedule, logistics, etc. Present the May-early June Look-Ahead. 
 
Review the areas of concern brought up by neighbors at the previous Community 
Construction Committee meeting on March 20, 2017. Present the outcomes for 
calls/emails received by Chapin since the last meeting. 
 
Maintain open communications between school, construction team and members of 
the community, and continue to collect email addresses that will serve as a list for 
communicating about future meetings and other key issues. 
 
Encourage neighbors to utilize the community contact phone number and email 
address.  
 
ELECTED OFFICIALS/STAFF MEMBERS & CIVIC LEADERS PRESENT 
Chapin continues to be grateful to be joined by representatives from the offices of 
local elected officials. Attending this meeting: 
 

• Taylor Friedman, Office of NYS Assembly Member Rebecca A. Seawright 
 
SIX-WEEK LOOK AHEAD 
 
The following six-week look ahead was presented at the meeting and is posted on the 
School’s website: www.chapin.edu/buildingproject. 
 
May - Early June 

• Interior Work 
o Ongoing interior removals for future shear wall work 
o Ongoing shear wall installation work within the building 
o Ongoing interior finish work 

 
• Exterior Work (pending all City approvals) 

o Relocation of existing street utilities 
o Installation of new hoist 
o Begin removal of existing hoist 
o Drilling of caissons for crane installation 
o Installation of new 6-inch water line (84th Street) 

 
 



PROGRESS REPORT: Follow-up to March 20th CCC Meeting: 
 
Hoist/Shed/Walkway Reconfiguration & Crane Prep: 
• Met with DOT on March 30, 2017; reconfiguration plan was approved pending 

formal submission of application 
• In order to reconfigure the staging area, resulting in a second lane of traffic, JRM 

needs to shift current hoist location and prep for crane installation 
• Currently exploring with ConEd and DEP all utilities (water, electric, and gas) 

below ground  
• When there are conflicts with utilities and it results in any temporary interruption 

of service, community will be notified by ConEd and DEP 
 
 
COMMUNITY CONTACT LOG  
Community inquiries logged / responses 
 
Since the last CCC meeting, 5 inquiries were received via the Community Contact 
phone number/email. Response was made within 24 hours. 

• Spilled trash bag on East 84th Street; was promptly cleaned and a member of 
Chapin’s facilities team monitors this first thing in the morning, daily (1 email) 

• A neighbor requested that an additional message be sent to the Chapin 
community requesting that East 84th Street not be used for pick-up/drop-off; a 
message was sent out April 19, 2017 (1 call) 

• Bright lights on 5th floor; new light switch was installed to solve this problem, 
lights will be double checked by Chapin Staff (1 email) 

• Inquiry re evening work hours; response given that work ceases by 9 pm (1 call) 
• Air compressor noise reported at back of building; efforts were made to lessen 

the noise level and a decibel test was completed (1 email) 
 
(Non-Chapin Construction-related) 

• Noise in the neighborhood that was unrelated to Chapin construction (3 calls) 
 
COMMUNITY Q & A 
 
Chapin and JRM reviewed the proposed site logistics plan that was introduced at the 
March 20th meeting. The resulting reconfigured shed/hoist/walkway area will restore 
two lanes of traffic on East 84th Street. A poster-sized, enlarged image of the logistics 
plan was presented.  
 
There was an open discussion about the shed/hoist/walkway reconfiguration and crane 
preparation processes beginning once the utilities are relocated. Once the utilities are 
relocated, the hoist can be shifted and the pedestrian walkway can be moved closer to 
the school, making room for the restoration of a second lane of traffic on 84th Street in 
front of the school. As well, meeting participants and the school discussed garbage 
location and pick-up schedules and steps that the school will take to help alleviate 
rodent sightings on East 84th Street, which increase each year during warm-weather 
months. In addition, JRM reported that it was in the process of filing all the proper 
paperwork and getting approvals for the tower crane. 
 
NEXT MEETING: June 12, 2017 


