
Community Construction Committee Meeting Notes  
Date: 6/12/17 
Time: 6:30 - 7:30 p.m. 
Location: Reception Room, The Chapin School  
 
 
PURPOSE OF MEETING  
 
Continue productive dialogue between the school’s construction manager, JRM 
Construction, and members of the broader community around The Chapin School’s 
construction and modernization project.  
 
Share status and updates on the project including, but not limited to: construction 
hours, schedule, logistics, etc. Present the June-July Activities Look-Ahead. 
 
Review questions and any areas of concern brought up by neighbors at the previous 
Community Construction Committee meeting on May 1, 2017. Present the outcomes 
for calls/emails received by Chapin since the last meeting. 
 
Maintain open communications between school, construction team and members of 
the community, and continue to collect email addresses that will serve as a list for 
communicating about future meetings and other key issues. 
 
Encourage neighbors to utilize the community contact phone number and email 
address.  
 
ELECTED OFFICIALS/STAFF MEMBERS & CIVIC LEADERS PRESENT 
Chapin continues to be grateful to be joined by representatives from the offices of 
local elected officials. Attending this meeting: 
 

• Taylor Friedman, Office of NYS Assembly Member Rebecca A. Seawright 
 
SIX-WEEK LOOK AHEAD (June-July) 
 
The following six-week look ahead was presented at the meeting and is posted on the 
School’s website: www.chapin.edu/buildingproject. 
 
June - July 

• Interior Work 
o Ongoing interior removals for future shear wall work 
o Ongoing shear wall installation work within the building 
o Ongoing interior finish work 
o Mechanical work and column reinforcement 

• Exterior Work 
o Installation of new hoist 
o Addition of new pedestrian walkway 
o Drilling of caissons in preparation for future crane installation 
o Removal of current pedestrian walkway in the street 

 
 



PROGRESS REPORT: Follow-up to May 1 CCC Meeting: 
 

• Completed: Con Edison utility work on East 84th Street 
• Completed: NYC DEP 6-inch water service  
• In Progress: Submitted plan for extension of East 84th Street No 

Standing-Pending NYC DOT Approval 
 
 
COMMUNITY CONTACT LOG  
Since the last CCC meeting, 9 inquiries were received via the Community Contact 
phone number/email. Response was made within 24 hours 

• Rodent Control: Chapin increased extermination practices and coordinated 
with building next door to do the same.  

• Vehicular traffic on East 84th Street and Gracie Square: Chapin began to 
record and review all drop-offs on East 84th Street/Gracie Square; quarterly 
reminder letter went to parents.  

• Uber driver pulled front two wheels up onto curb, opposite the school, to pick-
up resident. 

• City Waste pick-up and road blockage: Truck angled in to pick up trash (as 
opposed to pushing blockade closer to the sidewalk); traffic was stopped for 
under 30 minutes at York and 84th Street.  

• Coordination with Con Edison: Chapin instituted an enhanced communication 
plan: if disruption anticipated in neighborhood, postings/emails will be sent 
out.84th  

 
COMMUNITY Q & A 
 
Chapin and JRM reviewed the proposed site logistics plan that was introduced at the 
March 20th meeting and reviewed in April and May. JRM is in the process of 
reconfiguring the construction shed/hoist/walkway area, which will continue over the 
next 6-8 weeks; the result will restore the second lane of traffic on East 84th Street 
before the end of the summer.  
 
There was an open discussion about the shed/hoist/walkway reconfiguration and crane 
preparation processes now that Con Edison has completed the utilities relocation. It 
was discussed that, as is standard in advance of the arrival of a tower crane, caissons 
would be drilled over the summer to secure the future crane.  
 
It was explained that the new pedestrian walkway would be moved closer to the 
school, making room for the restoration of a second lane of traffic on 84th Street.  
 
In addition, JRM reported that it was in the process of filing all of the proper 
paperwork and getting approvals for the tower crane. Pending all approvals, the crane 
is anticipated to be on site in August. 
 
All community members were again encouraged to use the project email and phone 
number, 212-606-3225; project@chapin.edu, especially during the summer months as 
this is the best way to record issues/inquiries. 
 
NEXT MEETING: July 26, 2017 


