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Community Construction Committee Meeting Notes  
Date: 12/19/16 
Time: 6:30 - 7:30 p.m. 
Location: Reception Room, The Chapin School  
 
 
PURPOSE OF MEETING  
 
Continue productive dialogue between the school’s construction manager, JRM 
Construction, and members of the broader community around The Chapin School’s 
construction and modernization project.  
 
Share status and updates on the project including, but not limited to: construction 
hours, schedule, logistics, etc. Present the December 2016 –March 2017 Look-Ahead. 
 
Review the areas of concern brought up by neighbors at the previous Community 
Construction Committee meeting on November 29, 2016. Present the outcomes for 
calls/emails received by Chapin since the last meeting. 
 
Maintain open communications between school, construction team and members of 
the community, and continue to collect email addresses that will serve as a list for 
communicating about future meetings and other key issues. 
 
Encourage neighbors to utilize the community contact phone number and email 
address.  
 
ELECTED OFFICIALS/STAFF MEMBERS & CIVIC LEADERS PRESENT 
Chapin was grateful to be joined by representatives from the offices of local elected 
officials, including: 
 

• Jim Clynes, Chairperson, Community Board 8     
• Megan Flynn, Office of NY City Councilmember Ben Kallos 

 
 
PROGRESS REPORT: Follow-up to November 29th CCC Meeting: 
 
Chapin responded to the following two requests:  
 

• In partnership with CB8 and Chair, Jim Clynes, Chapin is pursuing increased 
signage and traffic calming devices along East 84th street to alleviate honking 
and traffic issues. With the support of the community, a letter will be sent to 
the DOT Manhattan Borough Commissioner.  

• Chapin has followed up with 311 to report a loose manhole cover on East 84th 
Street. Every effort will be made to coordinate action with CM Kallos’s office; 
Ms. Flynn, from CM Kallos’s office, reported that progress on this issue is being 
made with Con Edison. A temporary cover was installed to mitigate the noise. 
Attendees reported that the noise has been reduced. This issue will require a 
re-grade of the street, and the work will be scheduled.  
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THREE-MONTH LOOK AHEAD 
 
It was noted that, due to the sameness of the work now underway, at this juncture the 
scope of work could be forecast beyond a two-week period. The following two-month 
look ahead was presented at the meeting and is posted on the school’s website: 
www.chapin.edu/buildingproject. 
 
Late December 2016 - March 2017 
 

• Interior shear wall work  
• Interior deconstruction and debris removal  
• Interior mechanical systems: electrical, plumbing and heating 
• Material deliveries: lumber, steel rebar, concrete  
• Concrete deliveries and pumping  
• Interior finish restoration 

 
 
COMMUNITY CONTACT LOG  
 
Since the last CCC meeting held on November 29th, 2016, 4 inquiries were received via 
the Community Contact phone number/email. Response was made within 24 hours.  
 

• A construction van from 520 East 84th Street was double parked; traffic agents 
were on the scene to assist with the situation. 

 
• A neighbor requested Chapin’s help with alleviating honking on East 84th Street 

in the morning and afternoon; Chapin has requested assistance from DOT 
during arrival and dismissal.  

 
• During the course of an oil delivery to East 84th Street; Citiwaste Truck 

reversed to pick up trash; Chapin contacted Citiwaste to request that this 
practice not happen again. 

 
• A neighbor forwarded a suggested design for barricade/walkway; Chapin shared 

with JRM and scaffolding contractor; DOB will approve a site safety plan that 
will include an updated design for the barricade/walkway. 

 
COMMUNITY Q & A 
 
Chapin reviewed a three-month schedule for interior, structural shear wall work that 
must be completed prior to lifting steel. Chapin will seek similar hours of work as this 
past summer (no exterior work on Sunday) for work done during the academic year. 
 
It was explained that JRM was continuing to research the reconfiguration of the 
shed/walkway area in pursuit of creating two lanes of traffic. It was reported that the 
shed would be present during all phases of the building project and that the area 
would have more of a construction “look.” The reconfiguration would require 10 
weeks to construct. This work is most likely to begin in April. 
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NEXT MEETING: TBD 
 
It was requested that the flyers used to announce the community meetings include 
both the email and web address for the project. In this way, neighbors can sign-up for 
meeting alerts through the email list.   
 
It was discussed that community meetings might take place every 6 weeks rather than 
every month. Attendees were agreeable to this idea. Chapin will send out a notice 
after the New Year. 
 


